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0 LVVLRQ�6WDWHP HQW�DQG�3XUSRVH

0 LVVLRQ�6WDWHP HQW��: H�DUH�FDOOHG�WR�VWUHQJWKHQ�RXU�IDLWK�DQG�VHQW�WR�FRQWLQXH�WKH�PLQLVWU\ �RI�-HVXV�&KULVW

E\ �VHUYLFH�DQG�ZLWQHVV�LQ�WKH�ZRUOG�

3XUSRVH�� $V�ZRPHQ�FDOOHG�WR�GLVFLSOHVKLS�WR�JURZ�LQ�NQRZOHGJH�DQG�H[ SHULHQFH�RI� * RG�WKURXJK� -HVXV

&KULVW�� FRP P LWWHG� WR� VXSSRUW� WKH� PLVVLRQ� RI� WKH� FKXUFK�� DQG�� HP SRZHUHG� E\ � WKH� +RO\ � 6SLULW�� ZH� DUH

FKDOOHQJHG�WR�KHOS�RQH�DQRWKHU�HQJDJH�LQ�PLQLVWU\ �DQG�DFWLRQ��DQG�JURZ�DQG�UHVSRQG�LQ� IDLWK�WR�* RGjV

UHGHPSWLYH�SODQ�IRU�WKH�FKXUFK��WKH�VRFLHW\ �DQG�WKH�ZRUOG��7R�DFFRPSOLVK�RXU�SXUSRVH��WKH�RUJDQL]DWLRQ

VKDOO�

D��&RRUGLQDWH�DQG�XQLI\ �WKH�ZRUN�RI�RXU�PLVVLRQ�VWUXFWXUH��E\ �HVWDEOLVKLQJ�DQG�VXSSRUWLQJ�RUJDQL]DWLRQV�DQG

XQLWV�WR�FDUU\ �RXW�* RGjV�PLVVLRQ�LQ�WKH�FKXUFK��WKH�VRFLHW\ �DQG�WKH�ZRUOG�

E��%XLOG�DQ�LQWHUJHQHUDWLRQDO�FRPPXQLW\ �RI�FDULQJ�ZRPHQ�DPRQJ�DOO�OHYHOV�RI�WKH�: 0 6�DQG�RWKHU�ZRPHQjV

RUJDQL]DWLRQV�WKDW�FDQ�ZRUN�FROODERUDWLYHO\ ��HFXPHQLFDOO\ ��DQG�JOREDOO\ �RQ�SHDFH��MXVWLFH��DQG�KXPDQ�ULJKWV

LVVXHV�

F�� 3URYLGH� WUDLQLQJ� DQG� HGXFDWLRQ� WKDW� GHYHORS� DQG� LQVSLUH� UHVSRQVLEOH� DQG� YLVLRQDU\ � OHDGHUVKLS� WKDW� LV

PRWLYDWHG�WR�ZLWQHVV�RU�DGYRFDWH�IRU�WKH�JOREDO�PLVVLRQ�FRPPXQLW\ ��DQG�DGYRFDWH�IRU�SHDFH��MXVWLFH��DQG

KXPDQ�ULJKWV�IRU�ZRPHQ��FKLOGUHQ��HOGHUO\ ��DQG�IDPLOLHV�

G�� 3URYLGH� IRU� IOH[ LEOH� VWUXFWXUHV�� VR� WKDW� JURXSV� PD\ � GHWHUPLQH� WKH� VWUXFWXUH� DQG� SURJUDPV� PRVW

DSSURSULDWH�DQG�ZRUNDEOH�LQ�WKHLU�FKXUFK�

H��' HYHORS�DQG�GLVWULEXWH�ZULWWHQ��SULQWHG��DQG�HOHFWURQLF�UHVRXUFHV�DQG�SHULRGLFDOV�DQG�PDLQWDLQ�DQ�DUFKLYDO

GDWDEDVH�DQG�UHSRVLWRU\ �RI�LQIRUPDWLRQ�IRU�WKH�RUJDQL]DWLRQ�

I�� ' HYHORS� QHWZRUNV� IRU� FRPPXQLFDWLRQ� ZLWKLQ� WKH� RUJDQL]DWLRQ� DQG� DPRQJ� ZRPHQ� HFXPHQLFDOO\ � DQG

JOREDOO\ �

J��' HYHORS�DQG�PDLQWDLQ�D�FRPSUHKHQVLYH�ILQDQFLDO�VXSSRUW�V\VWHP�IRU�WKH�RUJDQL]DWLRQ�DQG�DGPLQLVWUDWLRQ

RI�ILQDQFLDO�UHVRXUFHV�QHFHVVDU\ �IRU�WKH�IXOILOOPHQW�RI�WKH�UHVSRQVLELOLWLHV�DQG�PLVVLRQ�RI�WKH�RUJDQL]DWLRQ�
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5ROHV�DQG�5HVSRQVLELOLWLHV�RI�2 IILFHUV

3UHVLGHQW��

7KH�3UHVLGHQW�VKDOO�

D��3UHVLGH�DW�DOO�PHHWLQJV�RI�WKH�( [ HFXWLYH�%RDUG
 �DQG�RWKHU�RIILFLDO�PHHWLQJV�RI�WKH

&RQIHUHQFH�

E��%H�DQ�H[ �RIILFLR�PHPEHU�RI�DOO�FRPPLVVLRQV�DQG�VXFK�RWKHU�FRPPLWWHHV�DV�PD\ �EH

�QHFHVVDU\ �WR�WKH�FRQGXFW�DQG�GHYHORSPHQW�RI�WKH�RUJDQL]DWLRQ�

F��+DYH�VXSHUYLVLRQ�DQG�GLUHFWLRQ�RI�WKH�ZRUN�RI�WKH�&RQIHUHQFH�/ HYHO�

G��&KDLU�WKH�&RPPLVVLRQ�RQ�$GPLQLVWUDWLRQ���6HH�SDJH�� � �

H��+DYH�WKH�DXWKRULW\ �WR�ILOO�DOO�YDFDQFLHV�RFFXUULQJ�LQ�DOO�RIILFHV�GXULQJ�WKH�LQWHULP�RI�WKH

&RQIHUHQFH�&RQYHQWLRQ��VXEMHFW�WR�WKH�DSSURYDO�RI�WKH�( SLVFRSDO�6XSHUYLVRU�DQG�WKH�

( [ HFXWLYH�%RDUG�

I��$SSRLQW�PHPEHUV�WR�WKH�&RQIHUHQFH�&RPPLVVLRQV��SURYLGLQJ�IRU�WKH�DSSRLQWPHQW�RI

DW

�OHDVW�� � � �RI�WKH�SRVLWLRQV�WR�EH�ILOOHG�E\ �\RXQJ�ZRPHQ�DJHV�� � �DQG�\RXQJHU�

J��6XSHUYLVH�WKH�ZRUN�RI�WKH�$UHDV��DQG

K��0 DNH�D�UHSRUW�WR�WKH�( SLVFRSDO�&RQYHQWLRQ�

� �7KH�3UHVLGHQW�DQG�WKH�&RPPLVVLRQ�RQ�$GPLQLVWUDWLRQ�PXVW�PHHW�EHIRUH�WKH�( [ HFXWLYH

%RDUG�PHHWV��

� �7KH�3UHVLGHQW�DQG�7UHDVXUHU�JXLGH�WKH�&RPPLVVLRQ�RQ�$GPLQLVWUDWLRQ�LQ�GHYHORSLQJ

WKH�DQQXDO�EXGJHW�RI�WKH�FRQIHUHQFH�DQG�ILQDQFLDO�SROLF\ �WKDW�LV�DGHTXDWH�DQG�IDLU��

� �7KH�3UHVLGHQW�DGYLVHV�DQG�UHFRPPHQGV�DVVHVVPHQW�DPRXQWV�WR�WKH�&2 $�


 7KH�GXWLHV�RI�WKH�( ; ( &8 7 ,9 ( �%RDUG�VKDOO�EH�WR��

5HFHLYH�DQG�DFW�XSRQ�WKH�UHFRPPHQGDWLRQV�RI�WKH�3UHVLGHQW�

$SSURYH�RU�GLVDSSURYH�WKH�DFWLRQV�RI�WKH�&RPPLVVLRQ�RQ�$GPLQLVWUDWLRQ�

$SSURYH�WKH�DVVHVVPHQWV�RI�WKH�ORFDO�VRFLHWLHV�DQG�DQ�DQQXDO�EXGJHW�IRU�WKH

&RQIHUHQFH�: 0 6�XSRQ�UHFRPPHQGDWLRQ�IURP�WKH�&2 $�

7UDQVDFW�WKH�QHFHVVDU\ �EXVLQHVV�DQG�PDNH�SURJUDPPDWLF�GHFLVLRQV�EHWZHHQ�$QQXDO

&RQYHQWLRQV�



$ UHD�&KDLUSHUVRQV�

$UHD�&KDLUSHUVRQV��DQG�$UHD�<3' �' LUHFWRUV��VKDOO�

D�$FW�DV�DQ�LQWHUIDFH�EHWZHHQ�WKH�&RQIHUHQFH�OHDGHUVKLS�DQG�/ RFDO�6RFLHWLHV��)RU�WKLV�SXUSRVH��HDFK�$UHD

&KDLUSHUVRQ��DQG�$UHD�<3' �' LUHFWRU��VKDOO�EH�DVVLJQHG�D�JHRJUDSKLFDO�DUHD��DV�GHWHUPLQHG�E\ �WKH

&RQIHUHQFH�3UHVLGHQW��DQG�VKDOO�UHODWH�WR�WKH�/ RFDO�6RFLHW\ �OHDGHUVKLS�LQ�WKDW�DUHD�

E��$UHD�&KDLUSHUVRQV��DQG�$UHD�<3' �' LUHFWRUV��VKDOO�KDYH�WKH�VSHFLILF�UHVSRQVLELOLW\ �RI�SURPRWLQJ�WKH

SURJUDP�JRDOV�DQG�REMHFWLYHV�RI�WKH�: RPHQjV�0 LVVLRQDU\ �6RFLHW\ �ZLWKLQ�WKHLU�DUHD�RI�UHVSRQVLELOLW\ �

F�$W�WKH�ILUVW�FDOO�RI�DQ�$UHD�0 HHWLQJ��WKH�$UHD�&KDLUSHUVRQ�VKDOO�KROG�DQ�HOHFWLRQ�IRU�WKH�HOHFWLRQ�RI�WHQ�����

SHUVRQV�WR�VHUYH�RQ�WKH�$UHD�&RRUGLQDWLQJ�&RXQFLO��RU�VKDOO�KROG�HOHFWLRQV�IRU�WKH�HOHFWLRQ�RI�RIILFHUV

FRQVLVWHQW�ZLWK�WKH�&RQIHUHQFH�HOHFWHG�RIILFHV��7KH�&RRUGLQDWLQJ�&RXQFLO�VKDOO�RYHUVHH�WKH�SODQQLQJ�DQG

FRRUGLQDWLRQ�RI�WKH�ZRUN�IRU�WKH�$UHD�DQG�IXOILOO�RWKHU�GXWLHV�DV�SURYLGHG�KHUHLQ�

$ UHDV�VKDOO�

D��%H�RUJDQL]HG�DV�JHRJUDSKLFDO�GLYLVLRQV�RI�WKH�&RQIHUHQFH�IRU�WKH�SXUSRVH�RI�JLYLQJ

LQIRUPDWLRQ��DVVLVWDQFH�DQG�SURYLGLQJ�LQVSLUDWLRQ�WR�WKH�/ RFDO�6RFLHWLHV�ZLWKLQ�LWV

ERXQGDULHV�

E��6HUYH�DV�D�OLDLVRQ�EHWZHHQ�WKH�/ RFDO�DQG�&RQIHUHQFH�/ HYHO�

F��6WLPXODWH�WKH�ZRUN�RI�WKH�/ RFDO�6RFLHWLHV�WKURXJK�ZRUNVKRSV��SDQHOV��LQVWLWXWHV��GLDORJXHV�

GLVFXVVLRQ�JURXSV��YLVXDO�DLGV��HWF��XQGHU�WKH�GLUHFWLRQ�RI�WKH�&RQIHUHQFH�&RPPLVVLRQV�

DQG

G��5HFHLYH�EXGJHW�LQVWDOOPHQWV�DQG�RWKHU�ILQDQFLDO�UHSRUWV�IURP�WKH�ORFDO�VRFLHWLHV�RI�WKH�$UHD�DQG�IRUZDUG�WKH

IXQGV�DQG�OLVW�WR�WKH�&RQIHUHQFH�)LQDQFLDO�6HFUHWDU\ ��

D�0 HHW�TXDUWHUO\ �SHU�\HDU��RU�DW�VXFK�RWKHU�WLPHV�DV�DJUHHG�XSRQ�E\ �LWV�PHPEHUV�

1 RWHV���6HH�SDJH�� � �RI�WKH�&RQVWLWXWLRQ�DQG�%\ ODZV

� �$UHD�&KDLU�VKRXOG�NQRZ�KRZ�WKH�ORFDO�VRFLHWLHV�DUH�GRLQJ���,QIRUP�WKH�&RQIHUHQFH�SUHVLGHQW�DERXW�WKH�FRQGLWLRQ�RI

ORFDOV�

� �0 DNH�FRSLHV�RI�PDWHULDOV��VKDUH�ZLWK�WKRVH�ZKR�FDQ
W�FRPH�WR�D�PHHWLQJ

� �5DLVH�IXQGV�WR�FRYHU�VPDOO�FKXUFKHV�WKDW�FDQ
W�SD\�WKH�EXGJHW��OHW�WKH�FKXUFK�NQRZ�WKDW�WKH�FRQIHUHQFH�FRYHUHG�LW�



) LUVW�9LFH�3UHVLGHQW��

7KH�)LUVW�9LFH�3UHVLGHQW�VKDOO�

D��3HUIRUP�WKH�GXWLHV�RI�WKH�3UHVLGHQW�LQ�WKH�DEVHQFH�RU�GLVDELOLW\ �RI�WKH�3UHVLGHQW�

E��6HUYH�DV�&RRUGLQDWRU�RI�WKH�&RPPLVVLRQ�RQ�&KULVWLDQ�6RFLDO�$FWLRQ��DQG

F��6HUYH�DV�&KDLU�RI�WKH�3URJUDP�&RPPLWWHH�LQ�&RQVXOWDWLRQ�ZLWK�WKH�3UHVLGHQW�

1 RWHV�

� �� VW�93�

D�JXLGHV�WKH�FRQIHUHQFH�LQ�WKH�LPSOHPHQWDWLRQ�RI�6RFLDO�$FWLRQ�SODQV��SURMHFWV��DQG�JRDOV�UHFHLYHG�IURP�WKH

&RQQHFWLRQDO�DQG�( SLVFRSDO�/ HYHO�

6HFRQG�9LFH�3UHVLGHQW��

7KH�6HFRQG�9LFH�3UHVLGHQW�VKDOO�

D��3HUIRUP�WKH�GXWLHV�RI�WKH�&RQIHUHQFH�3UHVLGHQW��LQ�WKH�DEVHQFH��GLVDELOLW\ �RU�UHVLJQDWLRQ�RI

WKH�&RQIHUHQFH�3UHVLGHQW�DQG�)LUVW�9LFH�3UHVLGHQW��DQG

E��6HUYH�DV�WKH�&RRUGLQDWRU�RI�WKH�&RPPLVVLRQ�RQ�0 LVVLRQ�( GXFDWLRQ�DQG�,QWHUSUHWDWLRQ�

7KLUG�9LFH�3UHVLGHQW��

7KH�7KLUG�9LFH�3UHVLGHQW�VKDOO�

D��3HUIRUP�WKH�GXWLHV�RI�WKH�&RQIHUHQFH�3UHVLGHQW��LQ�WKH�DEVHQFH��GLVDELOLW\ �RU�UHVLJQDWLRQ�RI

WKH�&RQIHUHQFH�3UHVLGHQW��)LUVW�9LFH�3UHVLGHQW�DQG�6HFRQG�9LFH�3UHVLGHQW��DQG

E��6HUYH�DV�WKH�&RRUGLQDWRU�RI�WKH�&RPPLVVLRQ�RQ�0 HPEHUVKLS�DQG�5HFUXLWPHQW�

F��: RUN�FORVHO\ �ZLWK�WKH�0 HPEHU�DW�/ DUJH�RQ�SURMHFWV�WR�LQFUHDVH�PHPEHUVKLS��UHFUXLW�DQG�

����UHWDLQ�\RXQJ�ZRPHQ�
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) LQDQFLDO�6HFUHWDU\
&ROOHFWV�DQG�UHFRUGV�UHFHLSW�RI�DOO�IXQGV
0 DLQWDLQV�GHWDLOHG�UHFRUG�RI�PRQH\V�FROOHFWHG
IURP�/ RFDO�6RFLHWLHV��$UHDV��&RQIHUHQFHV��( YHQWV�
HWF�
5HFRQFLOHV�EDQN�EDODQFH�WR�HQVXUH�WKDW�DOO
VXEPLWWHG�GHSRVLWV�DUH�PDGH
3URYLGHV�GHWDLOHG�UHSRUWV�RI�IXQGV�FROOHFWHG
7XUQV�DOO�IXQGV��RYHU�WR�WKH�7UHDVXUHU�ZLWKLQ�RQH
ZHHN

7 UHDVXUHU
5HFHLYHV�IXQGV�IURP�)LQDQFLDO�6HFUHWDU\ �DQG
GHSRVLWV�DOO�IXQGV�FROOHFWHG
0 DLQWDLQV�UHSRUWV�RI�IXQGV�UHFHLYHG�DQG
GHSRVLWHG
: ULWHV��VLJQV�DQG�GLVWULEXWHV�FKHFNV
FRXQWHUVLJQHG�E\ �3UHVLGHQW
' HSRVLWV�DOO�IXQGV�ZLWKLQ�WKUHH�GD\V�RI�UHFHLSW�
5HFRQFLOHV�EDQN�VWDWHPHQW

) LQDQFLDO�6HFUHWDU\
7KH�)LQDQFLDO�6HFUHWDU\ ��ZKR�VKDOO�EH�ERQGHG�LQ�DQ�DPRXQW�DV�GHWHUPLQHG�E\ �WKH�&RPPLVVLRQ�RQ
$GPLQLVWUDWLRQ��VKDOO��

D�5HFHLYH�IXQGV�IURP�$UHD�&KDLUV��$UHD�<3' �' LUHFWRUV��&RQIHUHQFH�3UHVLGHQW��&RQIHUHQFH�<3' �' LUHFWRU
DQG�&RQIHUHQFH�( YHQWV���3URYLGH�UHFHLSWV�IRU�DQ\ �IXQGV�UHFHLYHG�

E�0 DLQWDLQ�GHWDLOHG�UHFRUG�RI�IXQGV��: 0 6�	 �<3' � �UHFHLYHG�IURP�/ RFDO�6RFLHWLHV��$UHDV��&RQIHUHQFH�( YHQWV�
HWF�

F�5HYLHZ�EDQN�EDODQFH�WR�HQVXUH�WKDW�DOO�VXEPLWWHG�IXQGV�DUH�GHSRVLWHG�
G�3URYLGH�GHWDLOHG�UHSRUWV�RI�IXQGV�FROOHFWHG�
H�$OO�IXQGV�DUH�WR�EH�WXUQHG�RYHU�WR�WKH�7UHDVXUHU�ZLWKLQ�RQH�ZHHN�

5HFRPPHQGDWLRQV�
� �6HFXUH�D�SRVW�RIILFH�ER[ �IRU�UHFHLYLQJ�IXQGV�{� ��� �WKH�FRQIHUHQFH�ZLOO�SD\ �IRU�LW�

7UHDVXUHU�
7KH�7UHDVXUHU��ZKR�VKDOO�EH�ERQGHG�LQ�DQ�DPRXQW�DV�GHWHUPLQHG�E\ �WKH�&RPPLVVLRQ�RQ�$GPLQLVWUDWLRQ��VKDOO�

D�5HFHLYH�WKH�IXQGV�IURP�WKH�)LQDQFLDO�6HFUHWDU\�IRU�GHSRVLW�
E��: ULWH��VLJQ�DQG�PDLO�FKHFNV�FRXQWHUVLJQHG�E\ �WKH�3UHVLGHQW�RU�ZULWH��VLJQ�DQG�PDLO�FKHFNV�DXWKRUL]HG�IRU
SD\PHQW�E\ �YRXFKHU�VLJQHG�E\ �WKH�3UHVLGHQW��DQG
F��6XEPLW�LWHPL]HG�VWDWHPHQWV�RI�DOO�ILQDQFHV�WR�WKH�&RPPLVVLRQ�RQ�$GPLQLVWUDWLRQ��WKH�&RQIHUHQFH
&RQYHQWLRQ�DQG�WR�WKH�( [ HFXWLYH�%RDUG�DQG�VLJQHG�YRXFKHUV�E\ �WKH�3UHVLGHQW�DQG�7UHDVXUHU�IRU�DOO�LVVXHG
FKHFNV�
G��6XEPLW�WKH�EXGJHW�WR�WKH�&RPPLVVLRQ�RQ�$GPLQLVWUDWLRQ
H��5HFRQFLOH��EDQN�VWDWHPHQW

7KH�7UHDVXUHU�VKRXOG�EH�DEOH�WR�LQWHUSUHW�WKH�ILQDQFLDO�FRQGLWLRQ�RI�WKH�RUJDQL]DWLRQ�IRU�WKH�3UHVLGHQW��WKH�&RPPLVVLRQ
RQ�$GPLQLVWUDWLRQ�DQG�WKH�( [ HFXWLYH�%RDUG�
7KH�7UHDVXUHU��LQ�FRQVXOWDWLRQ�ZLWK�WKH�3UHVLGHQW��SUHSDUHV�WKH�DQQXDO�EXGJHW�IRU�WKH�DSSURYDO��RI�WKH�&RPPLVVLRQ�RQ
$GPLQLVWUDWLRQ�

5ROHV�DQG�5HVSRQVLELOLWLHV�RI�WKH�) LQDQFLDO�6HFUHWDU\ �DQG�7 UHDVXUHU

7LSV�IRU�VXFFHVVIXO�ILQDQFLDO�P DQDJHP HQW�DQG�RYHUVLWH
2 SHQ�DQG�IUHTXHQW�FRPPXQLFDWLRQ�EHWZHHQ�3UHVLGHQW��$UHD�&KDLUV��)6�DQG�7UHDVXUHU
%DQN�VWDWHPHQWV�VKRXOG�EH�DYDLODEOH�WR�)6
3UHVLGHQW��)6�DQG�7UHDVXUHU�VKRXOG�DOO�KDYH�DFFHVV�WR�RQOLQH�EDQNLQJ�
)6�VKRXOG�KDYH�YLHZ�RQO\ �DFFHVV
2 QO\ �3UHVLGHQW�DQG�7UHDVXUHU�VKRXOG�EH�DEOH�WR�ZULWH�FKHFNV�DQG�ZLWKGUDZ�IXQGV
3UHVLGHQW�VKRXOG�DSSURYH�DQG�GHWHUPLQH�ZKR�ZLOO�KDYH�' HELW�&DUGV���' HELW�&DUG�VKRXOG�EH�XVHG�IRU
WUDYHO��UHVHUYDWLRQV�DQG�UHJLVWUDWLRQV�
' HYHORS�D�YRXFKHU�V\VWHP
' HYHORS�D�UHLPEXUVHPHQW�V\VWHP
5HFHLSWV�IRU�GHELW�FDUG�SXUFKDVHV�VKRXOG�EH�WXUQHG�LQ�WR�WKH�7UHDVXUHU
)6�VKRXOG�SURYLGH�)LQDQFLDO�5HSRUW�RI�WKH�' D\ �DIWHU�DQ\ �PHHWLQJ�ZKHUH�IXQGV�DUH�FROOHFWHG�
3OHDVH�DYRLG�DOO�SRVVLEOH�FRQIOLFWV�RI�LQWHUHVWV



' LUHFWRU�RI�WKH�<RXQJ�3HRSOHjV�DQG�&KLOGUHQjV�' LYLVLRQ���

7KH�' LUHFWRU�RI�WKH�<RXQJ�3HRSOHjV�DQG�&KLOGUHQjV�' LYLVLRQ�VKDOO�

D��2 YHUVHH�DQG�GLUHFW�WKH�ZRUN�RI�WKH�&RQIHUHQFH�<RXQJ�3HRSOHjV�DQG�&KLOGUHQjV�' LYLVLRQ��

E��( QVXUH�DFFXUDWH�DFFRXQWV�DQG�VWDWLVWLFV�DUH�PDLQWDLQHG�RQ�EHKDOI�RI�WKH�&RQIHUHQFH�DQG

WLPHO\ �SURYLGHG�WR�WKH�( SLVFRSDO�

F��( QVXUH�WKDW�DOO�PRQLHV�FROOHFWHG�RU�UDLVHG�DUH�VXEPLWWHG�WR�WKH�&RQIHUHQFH�)LQDQFLDO�6HFUHWDU\�

G��0 DNH�UHJXODU�UHSRUWV�WR�WKH�&RQIHUHQFH�RUJDQL]DWLRQ�FRQFHUQLQJ�WKH�ZRUN�RI�WKH

&RQIHUHQFH��ZLWK�REVHUYDWLRQV�DQG�UHFRPPHQGDWLRQV�DIIHFWLQJ�WKH�RUJDQL]DWLRQ��DQG

D�$SSRLQW��DIWHU�FRQVXOWDWLRQ�ZLWK�WKH�&RQIHUHQFH�: 0 6�3UHVLGHQW��$UHD�<3' �' LUHFWRUV�

' XWLHV�RI�WKH�$UHD�<3' �' LUHFWRU��7KH�$UHD�' LUHFWRU�VKDOO�

0 HHW�ZLWK�WKH�/ RFDO�' LUHFWRUV�WR�GLVFXVV�PHDQV�DQG�ZD\V�RI�LPSURYLQJ�WKH�RYHUDOO�ZRUN�RI�WKH�/ RFDO�DQG

$UHD�/ HYHOV�DQG�PHDQV�RI�IDFLOLWDWLQJ�SURJUDPV�DQG�DFWLYLWLHV�RI�WKH�/ RFDO�/ HYHO��DQG

5HSRUW�WR�DQG�NHHS�WKH�&RQIHUHQFH�' LUHFWRU�LQIRUPHG�RI�WKH�DFWLYLWLHV��ILQDQFHV��UHFRPPHQGDWLRQV�DQG

QHHGV�RI�WKH�$UHD�

) LQDQFHV��$OO�PRQLHV�FROOHFWHG�E\ �DQ�$UHD�VKDOO�EH�UHSRUWHG�DQG�SURYLGHG�WR�WKH�&RQIHUHQFH�


7KH�&RQIHUHQFH�<3' �' LUHFWRU�LV�D�PHPEHU�RI�WKH�&RQIHUHQFH�: 0 6�3UHVLGHQW
V�FDELQHW��D�PHPEHU�RI�WKH�&RPPLVVLRQ�RQ

$GPLQLVWUDWLRQ�DQG�D�PHPEHU�RI�WKH�( [ HFXWLYH�%RDUG���7KH�&RPPLVVLRQ�RQ�$GPLQLVWUDWLRQ�GHYHORSV�DQG�PRQLWRUV�WKH�DQQXDO

EXGJHW�RI�WKH�FRQIHUHQFH��: 0 6�DQG�<3' ����7KH�: 0 6�DQG�<3' �ZLOO�KDYH�VHSDUDWH�EXGJHWV�EXW�RQH�EDQN�DFFRXQW�

7KH�&RQIHUHQFH�<3' �' LUHFWRU�VKRXOG�FRPPXQLFDWH��GLVFXVV�SODQV�DQG�RYHUDOO�ZRUN�RI�WKH�<3' �ZLWK�WKH�&RQIHUHQFH�: 0 6

3UHVLGHQW�RQ�D�UHJXODU�EDVLV���7KH�SUHVLGHQW�VKRXOG�EH�DZDUH�RI�<3' �SODQV��IXQGUDLVHUV��HYHQWV�HWF��EHIRUH�WKH�LQIRUPDWLRQ�LV

SUHVHQWHG�WR�WKH�VHQLRU�VRFLHW\�RU�LQ�D�<3' �VHVVLRQ���


 / RFDO�' LUHFWRU�UHSRUWV�WR�WKH�$UHD�' LUHFWRU�DQG�$UHD�' LUHFWRU�UHSRUWV�IXQGV�WR�WKH�&RQIHUHQFH�)LQDQFLDO�6HFUHWDU\

1 RWHV��6HH�SDJH�<3' �+DQGERRN�SDJH�� � �

7KH�: 0 6�PHPEHUV�VKRXOG�VXSSRUW�WKH�<3' �LQ�DOO�HQGHDYRUV���DWWHQG�DFWLYLWLHV��HYHQWV��DQG�UHJLVWHU�IRU�<3' �PHHWLQJV�



3URP RWLRQ�DQG�0 LVVLRQDU\ �( GXFDWLRQ�' LUHFWRU�

7KH�3URPRWLRQ�DQG�0 LVVLRQDU\ �( GXFDWLRQ�' LUHFWRU�VKDOO�

D��3URPRWH�DQG�LQWHUSUHW�WKH�ZRUN�RI�WKH�&RQQHFWLRQDO�WKDW�WKH�( SLVFRSDO�RUJDQL]DWLRQ�VXSSRUWV�

E��3URPRWH�PLVVLRQ�HGXFDWLRQ�RSSRUWXQLWLHV��LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�PLVVLRQ�VWXGLHV��$UHD�DQG�/ RFDO

PLVVLRQ�RSSRUWXQLWLHV�DQG�HQFRXQWHUV�

F��3URPRWH�DQG�GLVWULEXWH�PLVVLRQ�HGXFDWLRQ�OLWHUDWXUH��LQFOXGLQJ�WKH�<HDUERRN�DQG�UHODWHG�VWXG\ �PDWHULDOV�

G��3ODQ�0 LVVLRQ�DQG�7UDLQLQJ�,QVWLWXWHV�

H��3URPRWH��XWLOL]H�DQG�VHOHFW�DXGLR�YLVXDO�PDWHULDOV�WR�DLG�LQ�WKH�LQWHUSUHWDWLRQ�RI�WKH�PLVVLRQ�ZRUN��DQG

I��6HUYH�DV�WKH�&RQIHUHQFH�FRQWDFW�SHUVRQ�IRU�$UHD��LI�DQ\ ��DQG�/ RFDO�' LUHFWRUV�RI�3URPRWLRQ�DQG�0 LVVLRQDU\

( GXFDWLRQ�

%HVW�SUDFWLFHV�

: RUN�ZLWK�WKH�FRQIHUHQFH�DQG�ORFDO�VRFLHWLHV�RQ�SUHSDULQJ��VXEPLVVLRQV�IRU�WKH�<HDUERRN�

7DNH�ROG�SXEOLFDWLRQV�WR�UHVLGHQWLDO�FDUH�IDFLOLWLHV��EHDXW\ �VKRSV��HWF�

: RUVKLS�' LUHFWRU���
7KH�: RUVKLS�' LUHFWRU�VKDOO�VHUYH�WKH�&RQIHUHQFH�E\ �SURYLGLQJ�DSSURSULDWH�DQG�FUHDWLYH�VW\OHV�DQG�W\SHV�RI�ZRUVKLS

H[ SHULHQFHV�GHYRWLRQV��DQG�DVVLVW�LQ�SODQQLQJ�ZRUVKLS�H[ SHULHQFHV�IRU�WKH�&RQIHUHQFH�

3UHSDUH�GHYRWLRQV�WKDW�FDQ�EH�XVHG�E\�WKH�$UHD�DQG�ORFDO�VRFLHWLHV�

,QFOXGH�WKH�<3' �: RUVKLS�' LUHFWRU�LQ�WKH�GHYRWLRQ

0 HQWRU��WKH�<3' �: RUVKLS�' LUHFWRU

3XEOLVK�D�ERRN�RI�GHYRWLRQV

6HQG�GHYRWLRQV�WR�WKH�\HDUERRN�

3ODQ�\RXU�GHYRWLRQ���LQYROYH�RWKHU�SHRSOH��FUHDWH�DQ�H[ SHULHQFH

3UHSDUH�D�ZULWWHQ�GHYRWLRQ

0 HP EHU�$W�/ DUJH��
7KH�0 HPEHU�$W�/ DUJH�VKDOO�VHUYH�RQ�WKH�&RPPLVVLRQ�RQ�0 HPEHUVKLS�DQG�5HFUXLWPHQW��ZRUN�FORVHO\ �ZLWK�WKH�� UG�9LFH

3UHVLGHQW��ZRUN�ZLWK�WKH�<RXQJ�: RPHQ��DJHV�� � �� � �\HDUV��DQG�EH�UHVSRQVLEOH�IRU�SURPRWLQJ�YROXQWHHU�PLVVLRQ

SURJUDPV�

3ODQ�SURJUDPV�WR�KHOS�SURPRWH�WKH�: 0 6�WR�KHOS�UHFUXLW�DQG�UHWDLQ�PHPEHUV

3ODQ�PLVVLRQ�SURMHFWV

3DUOLDP HQWDULDQ��

7KH�3DUOLDPHQWDULDQ�VKDOO�JLYH�DGYLFH�WR�WKH�&RQIHUHQFH�3UHVLGHQW�RQ�WKH�SURFHHGLQJV��GXULQJ�D�PHHWLQJ��DQG

ZKHQ�UHTXHVWHG��WR�DQRWKHU�PHPEHU�

%ULQJ�&RQVWLWXWLRQ�DQG�%\ ODZ V�DQG�WKH�ODWHVW�YHUVLRQ�RI�5REHUW
V�5XOHV�RI�2 UGHU�WR�P HHWLQJV��6WXG\

ERWK�ERRNV�



5HVSRQVLELOLWLHV�DQG�0 HP EHUV�RI�&RQIHUHQFH�
&RP P LVVLRQ�RQ�$ GP LQLVWUDWLRQ

7KH�&RPPLVVLRQ�RQ�$GPLQLVWUDWLRQ�VKDOO�

D�( QVXUH�WKDW�FRPPXQLFDWLRQ�UHJDUGLQJ�SURJUDPV�DQG�SROLFLHV�IURP�WKH�&RQQHFWLRQDO�DQG�( SLVFRSDO�/ HYHOV�LV

DSSURSULDWHO\ �DQG�DGHTXDWHO\ �GLVWULEXWHG�

E�0 DLQWDLQ�DFFXUDWH�DQG�DGHTXDWH�UHFRUGV�RI�LWV�SURJUDP�DQG�ILQDQFLDO�DFWLYLWLHV�

F�5HFHLYH�UHSRUWV�IURP�DQG�PRQLWRU�WKH�SURJUHVV�RI�RWKHU�FRQIHUHQFH�FRPPLVVLRQV�

G�5HFHLYH�UHFRPPHQGDWLRQV�IRU�SURJUDPPLQJ�DQG�SROLFLHV�IURP�WKH�&RQQHFWLRQDO�DQG�( SLVFRSDO�/ HYHOV�DQG

FRRUGLQDWH�DSSURSULDWH�SURJUDP�DFWLYLWLHV�

H�' HYHORS�DQG�PRQLWRU�WKH�DQQXDO�EXGJHW�RI�WKH�&RQIHUHQFH�

I�( QVXUH�ILQDQFLDO�SROLF\ �LV�DGHTXDWH�DQG�IDLU�

J�5HVSRQG�WR�&RQQHFWLRQDO�DQG�( SLVFRSDO�UHTXHVWV��DV�QHHGHG�RU�UHTXLUHG�

K�2 YHUVHH�WKH�ZRUN�RI�D�1 RPLQDWLQJ�&RPPLWWHH��DQG

L�6HUYH�DV�WKH�&RQVWLWXWLRQ�DQG�%\ODZV�&RPPLWWHH�

7 KH�P HP EHUV�RI�WKH�&RQIHUHQFH�&RP P LVVLRQ�RQ�$ GP LQLVWUDWLRQ�VKDOO�EH�WKH�{

&RQIHUHQFH�3UHVLGHQW��DV�&KDLU��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

)LUVW�9LFH�3UHVLGHQW��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

6HFRQG�9LFH�3UHVLGHQW��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

7KLUG�9LFH�3UHVLGHQW��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

5HFRUGLQJ�6HFUHWDU\ ��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

$VVLVWDQW�5HFRUGLQJ�6HFUHWDU\ ��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

&RUUHVSRQGLQJ�6HFUHWDU\ ��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

7UHDVXUHU�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

' LUHFWRU�RI�WKH�<RXQJ�3HRSOHjV�DQG�&KLOGUHQjV�' LYLVLRQ��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

3URPRWLRQ�DQG�0 LVVLRQDU\ �( GXFDWLRQ�' LUHFWRU��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

+LVWRULRJUDSKHU�6WDWLVWLFLDQ��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

: RUVKLS�' LUHFWRU��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

0 HPEHU�$W�/ DUJH��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

3DUOLDPHQWDULDQ��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

7KH�/ RFDO�3UHVLGHQW�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

$UHD�&KDLUSHUVRQV��ZKHUH�WKH\ �H[ LVW�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB



5HVSRQVLELOLWLHV�DQG�0 HP EHUV�RI�&RQIHUHQFH�

&RP P LVVLRQ�RQ�&KULVWLDQ�6RFLDO�$ FWLRQ

7KH�&RPPLVVLRQ�RQ�&KULVWLDQ�6RFLDO�$FWLRQ�VKDOO�

D��5HYLHZ��DGRSW�DQG�VSRQVRU�VRFLDO�DFWLRQ�SURJUDPV�UHFRPPHQGHG�E\ �WKH�&RQQHFWLRQDO�DQG�( SLVFRSDO

RUJDQL]DWLRQV�

E��6WXG\ �LVVXHV�DIIHFWLQJ�FRPPXQLWLHV�LQ�WKH�&RQIHUHQFH�DQG�GHYHORS�DSSURSULDWH�VWUDWHJLHV�WR�DGGUHVV�WKH

LVVXHV�

F��3ODQ�HGXFDWLRQDO�DFWLYLWLHV�WR�KHOS�IDPLOLHV�LPSURYH�IDPLO\ �OLIH�

G��3DUWQHU�ZLWK�FRPPXQLW\ �DJHQFLHV�DQG�RUJDQL]DWLRQV�LQYROYHG�LQ�HUDGLFDWLQJ�SRYHUW\ �DQG�KXQJHU��DQG

H��( QFRXUDJH�PHPEHUVKLS�DQG�SDUWQHUVKLS�ZLWK�RUJDQL]DWLRQV�DV��&KXUFK�: RPHQ�8 QLWHG��1 DWLRQDO�&RXQFLO�RI

1 HJUR�: RPHQ��%ODFN�: RPHQjV�$JHQGD��HWF�

7 KH�P HP EHUV�RI�WKH�&RQIHUHQFH�&RP P LVVLRQ�RQ�&KULVWLDQ�6RFLDO�$ FWLRQ�VKDOO�EH�WKH{ �

)LUVW�9LFH�3UHVLGHQW��DV�&RRUGLQDWRU��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

)LYH��� � �WR�ILIWHHQ��� � � �/ RFDO�3UHVLGHQWV�DSSRLQWHG�E\ �WKH�&RQIHUHQFH�3UHVLGHQW��

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

7KUHH��� � �$W�/ DUJH�0 HPEHUV�UHSUHVHQWLQJ�IDPLO\ �OLIH�LVVXHV��

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

7KUHH��� � �$W�/ DUJH�0 HPEHUV�UHSUHVHQWLQJ�JOREDO�KHDOWK�DQG�KRXVLQJ�LVVXHV��

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

7KUHH��� � �$W�/ DUJH�0 HPEHUV�UHSUHVHQWLQJ�OHJLVODWLYH�RU�SXEOLF�DIIDLUV�LVVXHV�

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

�

7KUHH��� � �$W�/ DUJH�0 HPEHUV�UHSUHVHQWLQJ�UXUDO�DQG�VSHFLDO�PLVVLRQV�LVVXHV��DQG�

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

7KUHH��� � �$W�/ DUJH�0 HPEHUV�UHSUHVHQWLQJ�DIILOLDWHG�	 �HFXPHQLFDO�JURXS�LVVXHV��

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

7KH�$W�/ DUJH�0 HP EHUV�VKDOO�EH�DSSRLQWHG�E\ �WKH�&RQIHUHQFH�3UHVLGHQW�



5HVSRQVLELOLWLHV�DQG�0 HP EHUV�RI�&RQIHUHQFH�

&RP P LVVLRQ�RQ�0 LVVLRQ�( GXFDWLRQ�	 �,QWHUSUHWDWLRQ

7KH�&RPPLVVLRQ�RQ�0 LVVLRQ�( GXFDWLRQ�DQG�,QWHUSUHWDWLRQ�VKDOO�

D�( QFRXUDJH�DQG�VXSSRUW�VSLULWXDO�IRUPDWLRQ�DQG�GHYHORSPHQW�

D�' HYHORS�UHVRXUFH�PDWHULDO�DQG�GHVLJQ�DFWLYLWLHV�IRU�VSLULWXDO�JURZWK�DQG�HQULFKPHQW�

D�&RQGXFW�DQQXDO�PLVVLRQ�DQG�WUDLQLQJ�LQVWLWXWHV�

D�' LVFRYHU�DQG�GHYHORS�DFWLYLWLHV�LQ�WKH�SHUIRUPLQJ�DQG�FUHDWLYH�DUWV�

H��3URPRWH�WKH�XVH�RI�WKH�DUWV�IRU�HQULFKPHQW�DQG�ZHOO�EHLQJ�

I��)RFXV�RQ�LPSURYLQJ�VFKRRO�SHUIRUPDQFH�RI�\RXQJ�SHRSOH�

J��5DLVH�YLVLELOLW\ �DQG�DZDUHQHVV�RI�WKH�: RPHQjV�0 LVVLRQDU\ �6RFLHW\ �

K��&UHDWH�DZDUHQHVV�RI�WKH�UHVSRQVLELOLWLHV�RI�&KULVWLDQV��FRUSRUDWH�DQG�LQGLYLGXDO��IRU�SHDFH�DQG�MXVWLFH��DQG

L��( QFRXUDJH�DGYRFDF\ �IRU�LPSURYLQJ�TXDOLW\ �RI�OLIH��HVSHFLDOO\ �IRU�ZRPHQ�DQG�FKLOGUHQ�

7 KH�P HP EHUV�RI�WKH�&RQIHUHQFH�&RP P LVVLRQ�RQ�0 LVVLRQ�( GXFDWLRQ�DQG�,QWHUSUHWDWLRQ�VKDOO

LQFOXGH�WKH��

6HFRQG�9LFH�3UHVLGHQW��DV�&RRUGLQDWRU��BBBBBBBBBBBBBBBBBBBBBBBBBB

WKH�3URPRWLRQ�DQG�0 LVVLRQDU\ �( GXFDWLRQ�' LUHFWRU��BBBBBBBBBBBBBBBBBB

WKH�+LVWRULRJUDSKHU�6WDWLVWLFLDQ��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

WKH�: RUVKLS�' LUHFWRU��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

ILYH��� � �WR�ILIWHHQ��� � � �/ RFDO�3UHVLGHQWV��DQG�

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

ILYH��� � �WR�ILIWHHQ��� � �$W�/ DUJH�0 HPEHUV��ZLWK�H[ SHUWLVH�LQ�ZULWLQJ��UHVRXUFH�GHYHORSPHQW��FRPSXWHU

WHFKQRORJ\ ��DQG�HGXFDWLRQ�OLEUDU\ �VFLHQFH��

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

7KH�/ RFDO�3UHVLGHQWV�DQG�$W�/ DUJH�0 HP EHUV�VKDOO�EH�DSSRLQWHG�E\ �WKH�&RQIHUHQFH

3UHVLGHQW�
















